Quality Policy
Amdale Limited recognises that the disciplines of Quality, Health and Safety and Environmental
Management are integral pillars of its management approach. The Organisation views these as a
primary responsibility and to be the key to good business in adopting world class Quality standards.
The Organisation recognises that its continued success will increasingly depend upon sustaining a
"Right First Time" and “Zero Defect” approach to provide products, which are perceived as exceptional
value by our clients. Therefore our Quality Policy calls for Continuous Improvement in our Management
System. Business will be conducted according to the following principles, we will:
 Comply with all applicable Laws and Regulations.
 Follow a concept of Continuous Improvement and make best use of our management and staff
resources in all Quality matters in support of our aim to regularly exceed customer expectations.
 Communicate our performance against the Management and Quality Objectives set to all
company employees and to other interested third parties.
 Take due care to ensure that activities are safe for employees, associates and Subcontractors
and all others, who come into contact with our work.
 Work closely with our Customers and Suppliers to establish the highest Quality standards.
 To deliver complete Customer Satisfaction, to sustain our reputation for excellence amongst our
customers and to encourage referrals and repeat business.
 Regularly train all staff to share the responsibility of working to the requirements of the
Company’s Management System in order that they understand the importance in ensuring final
product Quality.
 Ensure that all staff maintain the Company Quality Standards in order to maintain our
customer's confidence by ensuring that the customer’s requirements are met at all times.
 Apply control and monitoring procedures at all stages from the receipt of the initial customer
enquiry or order by liaison with the customer’s design, manufacturing, test and inspection
processes and our own company’s delivery, after sales and component performance in service.
It is the aim of the Amdale Management and staff to ensure that the documented Management System
will be implemented to meet the requirements of the International Standards Organisation quality
standards as described in BS EN 9100 (AS9100) & ISO 9001 2008 and to ensure that the system
remains appropriate for the scope of the assessment to these two standards as well as the needs of the
company and its customers.
As Director, I will ensure that the Management System and the established management and quality
objectives are reviewed on a regular basis to check that they remain appropriate to the needs of the
company and its customers. These objectives are established in such a way that they continue to
provide for a framework in which legal and regulatory requirements are complied with. It is our aim to
meet and if possible exceed the expectations of our Customers at all times.
Signed:

Managing Director
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